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Propused Seolution viability 45 40.2 312 12.9 15.2
¢ Compliance with functional requirements
+  Compliance with lechnical requirements !
Project Management approach 13 LT 1.7 7.2 3.5
»  Project Management methodology
s Compleleness of project management
decumentation
e On-site project Manager
¢ Qualifications and experience of project
management stall
LEvaluated Cost 25 19.4 25 11 16.5
¢ Cosl of base product
¢ Cost of maintenatice agreements
* Cost of optional ilemns
Experivince 15 7.3 6.3 6.6 23
¢ Number of successfully installed sites
¢ Customer references
¢ Similar installations (size & scope)
*  Maturity of product
Sub-tutal 1060 78.6 74, 37.7 37.5
Interview/Selution demunstration 23 2 17.5 : 8.5 4.8
o Compliance with demonstration scripls
+ Functional flow & user interface
prefercnees
Totul {25 103.6 41.7 46.2 42.3




